LANESVILLE COMMUNITY SCHOOL
BOARD OF TRUSTEES MEETING

JULY 15, 2025

The monthly meeting of the Lanesville Community School Board of Trustees was held July
15, 2025 at the high school cafeteria, 2725 Crestview Avenue, NE, Lanesville Indiana. The
meeting was called to order at 7:01 p.m. by board President, Ryan Lind. The following
members were present:

Ryan Lind, President

Sharon Rothrock, Vice President
Tim Bridges, Member

Dr. Ryan Apple, Superintendent

The meeting opened with the Pledge of Allegiance.

Sharon Rothrock made the motion to approve the minutes from the June 2 and June 17,
2025 board meetings. Tim Bridges seconded the motion. Motion passed 3-0.

Tim Bridges made the motion to approve the claims for the month of July. Sharon Rothrock
seconded the motion. Motion passed 3-0.

April Holder, Elementary Principal, proceeded with her report.

Mrs. Holder said that she is excited to kick off Kindergarten orientation on Thursday with
Mrs. Hood and Mrs. Schigur from 6-7:30.

Mrs. Holder said the Back to School Bash is Tuesday from 6-7:30. She added that there is
also an athletic meeting at 5:30 for 5th & 6th grade students who are interested in athletics.
She said that volleyball has been added as an elementary sport this year. She gave a shout
out to Zach Payne for organizing and leading this meeting.

Mrs. Holder said that tonight we had some changes to present from the LES Elementary
handbook. She added that the website was updated last year and now includes the new
board policies.

Mrs. Holder said that they are excited to welcome Alaine Goode to 6th grade, Chrissy
Clifford to special ed and to welcome back Karen Armstrong to PE and Ann Williams to RTI.

Mrs. Holder said that we are seeing an uptick in food allergies and have asked parents to
bring birthday treats to the office for Nurse Cantrell to check labels to ensure safety.



Mrs. Holder said she is excited for some changes to our PBIS program. She added that we
have great kids and have added some new incentives and ways to celebrate. Mrs. Smith will
share the highlights. Mrs. Smith spoke and reviewed the new program expectations to be
met.

This concluded her report.
Aric Miller, Jr/Sr High Principal, proceeded with his report.

Mr. Miller said he was going keep his report brief since we are still in summer mode. He said
he was excited to get the ball rolling for another year at Lanesville. He thanked everyone for
sticking with him through the first year. He added that he learned so much this first year
and can’t wait to startin year 2. He said that Lanesville truly has some of the best kids.

Mr. Miller went through the handbook changes to be approved.

Mr. Miller said he has been in the building working this summer and meeting with Audrey
Brown, the new Assistant principal on the high school side. He said he knows she is going
to help make this place great. He also thanked Sarah Smith for all her help this past year.

Mr. Miller said our 7th grade welcoming night is on 2st, next Monday, at 6:00 pm. He said
that we look forward to meeting all of the new faces on the High School side. He added that
here will be volunteer students to walk the halls and help students find classes.

This concluded his report.
Dr. Apple proceeded with the Superintendent’s report.

Dr. Apple recognized Ms. Sharon Rothrock for being recognized by the Indiana School
Boards Association as an Exemplary Honor Roll recipient. He added, to be recognized for
this distinction, a board member must accumulate at least 225 points by attending
meetings, seminars and conferences. He extended a big thank you Mrs. Rothrock for her
dedication to the Lanesville Community School Corporation.

Dr. Apple said that he had discussed some preliminary rankings for spring 2025 ILEARN
numbers. He said the embargo on the actual numbers won’t be lifted until the Indiana
State Board of Education meeting tomorrow, but Lanesville significantly increased both raw
number scores and local area ranking places in nearly every grade level and every subject.
He said that work still needs to be done, but really great improvement in most areas.

Dr. Apple said he spent part of my morning at the ISTA local new teacher training day. He
said a lot of good information was given to teachers who are new to the profession and new
to the area.



Dr. Apple said that LCSC is fully staffed for the 25-26 school year, as of this date.

Dr. Apple stated that the new bleachers have been installed in the high school gym and the
floors have been refinished in both gyms.

Dr. Apple said that the first steps of the 2026 budgeting process have begun. He said he is
looking for a significant increase in operational expenses due to parking lot and road
resurfacing, along with the purchase of multiple buses, potentially, as we gear for the
possibility of having to run all corporation buses in two years.

Dr. Apple said a parent survey yelled a great response from our corporatio‘n parents. He
said 109 different responses were given, representing over 25% of our students. He said
some quality information was provided and was utilized at the LCSC leadership retreat to
help shape the corporation for the future. He said the following is some information yielded
from the survey results were...

| am happy with the current path that LCSC seems to be on?

109 responses

® Yes

® No
© Unsure




What | think LCSC does exceptionally well is... (Please check all that apply)

109 responses

Academic rigor of LCSC. 30 (27.5%)
Utilizing resources appropria... 25 (22.9%)
Keeping the facility in optima... 34 (31.2%)
The quality of communicatio... 57 (52.3%)
The quality of communicatio... 48 (44%)
The quality of communicatio... 42 (38.5%)
Class sizes at LCSC. 55 (50.5%)
Athletic opportunities at LCSC. 39 (35.8%)
Opportunities inthe arts at L. 15 {13.8%)
Academic consistency from t... 26 (23.9%) :
Safety at LCSC. 73 (67%)
Creating a warm and inviting... 65 (59.6%)
Other (if checking other, piea... 7 (6.4%)
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My greatest concern(s) for LCSC are... (Please check all that apply)

109 responses
The academic rigor of LCSC. 25 (22.9%)
The maximized space in the... 41 (37.6%)
The condition of the facility. 31 (28.4%) :
The quality of communicatio... ‘ 29 (26.6%)
The quality of communicatio... 27 (24.8%)
The quality of communicatio... 15 (13.8%) .
Class sizes at LCSC. 23 (21.1%}
Lack of opportunities in athle... 20 (18.3%)
Lack of opportunities in the a... 23 (21.1%)
Academic consistency from t... 27 (24.8%)
Safety at LCSC. 8 (7.3%)
Lack of a warm and inviting... : 17 (15.8%)
Other (please list any other c... : 27 (24.8%)

0 10 20 30 40 50

This concluded his report
The PTSO president, Lauren Teeter, proceeded with her report.

Ms. Teeter said they would have a back to school bash, including Eddie’s closet and
popsicles.

Ms. Teeter said that the PTSO has created the schedule of events for the new school year.
Ms. Teeter said that field trip t-shirts are now available.

This concluded her report.

Ryan Lind opened the floor to public comments. With no comments on agenda items, the
board proceeded with agenda business.



Dr. Apple made the recommendation to approve St. Mary’s Church to use two of our mid
buses on Sunday, August 10™ for their annual picnic. Tim Bridges made the motion to
accept and Sharon Rothrock seconded the motion. Motion passed 3-0.

Dr. Apple made the recommendation to approve the purchase of a new full size school bus
at a cost up to $170,000. Sharon Rothrock motioned to accept and Tim Bridges seconded
the motion. Motion passed 3-0.

Dr. Apple made the recommendation to approve the 2025-2026 Elementary School student
handbook. Tim Bridges made the motion to accept and Sharon Rothrock seconded the
motion. Motion passed 3-0.

Dr. Apple made the recommendation to approve the 2025-2026 Jr/Sr High School student
handbook. Sharon Rothrock made the motion to accept and Tim Bridges seconded the
motion. Motion passed 3-0.

Ryan Lind listed the following agenda items together for approval. Dr. Apple made the
recommendation to approve these items as listed:

Approve Ann Williams as RTl teacher
Approve Catherine Chuprinskas as the Elementary Mentor Teacher (ECA)
Approve Kandy Cook and Chelsie O’Neil as part time cafeteria positions
Approve Teresa “Tracy” Davis, Penny Schmelz and Teresa Barnickle as cafeteria
substitutes

Approve the resignation of Brook McDaniel as Elementary Instructional Assistant
Approve the resignation of Nolan Brightman as Varsity Baseball Coach
Approve the resignation of Alisha Briner as JV Boys’ Basketball Coach
Approval of the following coaches for the 2025-2026 school year:

Alyssa Edwards as JV girls’ Basketball coach

Brandon Feller as assistant Soccer coach

Caleb Dorman as volunteer Soccer coach

Jon Will as volunteer Soccer coach

Nicole Hand as 5" grade Volleyball coach

Tara Smith as 6™ grade volunteer Volleyball coach
Approve Elementary Special Area Fundraiser for Booster Walk-a-thon

Tim Bridges made a motion to pass all agenda items listed together and Sharon Rothrock
seconded the motion. Motion passes 3-0.

Ryan Lind opened the floor to addition public comments not restricted to agenda items.
Donnie Hussung spoke regarding State Bill One.



With no further business, Sharon Rothrock made the motion to adjourn the meeting. Tim
Bridges seconded the motion. Motion passed 3-0. The meeting was adjourned at 7:41 p.m.
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Ryan Lind, President Sharon Rothrock, Vice President




