LANESVILLE COMMUNITY SCHULUL
BOARD OF TRUSTEES MEETING
AUGUST 19, 2025

The executive meeting of the Lanesville Community School Board of Trustees was held
August 19, 2025 at the corporation office, 2723 Crestview Avenue, NE, Lanesville Indiana.
The meeting was called to order at 5:30 p.m. by board President, Ryan Lind.

Ryan Lind, President

Sharon Rothrock, Vice President
Tara Smith, Secretary

Tim Bridges, Member _
Dr. Ryan Apple, Superintendent

The board met in executive session with interviews and negotiations with industrial or
commercial partners. No official action was taken.

With no further business, Ryan Lind made the motion to adjourn the meeting. Sharon
Rothrock seconded the motion. Motion passed 4-0 The meetingwas adjourned at 6:50
p.m. '

The monthly meeting of the L anesville Community School Board of Trustees was held
August 19, 2025 at the high school cafeteria, 2725 Crestview Avenue, NE, Lanesville
Indiana. The meeting was called to order at 7:00 p.m. by board President, Ryan Lind. The
following members were present:

Ryan Lind, President

Sharon Rothrock, Vice President
Tara Smith, Secretary

Tim Bridges, Member

Dr. Ryan Apple, Superintendent

The meeting opened with the Pledge of Allegiance.

Sharon Rothrock made the motion to approve the minutes from the July 15, 2025 board
meeting. Tara Smith seconded the motion. Motion passed 4-0.

Tim Bridges made the motion to approve the claims for the month of August. Sharon
Brthrark cennnded the motion. Motion passed 4-0.



Mrs. Holder said that she 15 EXCITeU LU KL iy e =
Mrs. Hood and Mrs. Sc_:higur from 6-7:30.

Mrs. Holder said the Back to School Bash is Tuesday from 6-7:30.She added that there is
also an athletic meeting at 5:30 tor 5th & 6th grade students who are interested in athletics.
She said that volleyball has been added as an elementary sport this year. She gave a shout
out to Zach Payne for organizing and leading this meeting.

Mrs. Holder said that tonight we had some changes to present from the LES Elementary
handbook. She added that the website was updated last year and now includes the new
board policies. '

Mrs. Holder said that they are excited to welcome Alaine Goodeto gth grade, Chrissy
Clifford to special ed and to welcome back Karen Armstrong to PE and Ann Williams 10 RTL.

Mrs. Holder said that we are seeing an uptickin food allergies and have asked parents t0
bring birthday treats to the office for Nurse Cantrell 10 check tabels to ensure safety.

Mrs. Holder said she is excited for some changes to our PBIS program. She added thatwe
have great kids and have added some new incentives and ways to celebrate. Mrs. Smith will
share the highlights. Mrs. Smith spoke and reviewed the new program expectations to be
met.

This concluded her report.
‘Aric Miller, Jr/Sr High Principal, proceeded with his report.

Mr. Miller said that schoolup and running and fall sports have begun. He added senior
parking spots are painted and everyone had a great time. He gave a spécial thanks 1o
Megan Hodge who helped organize the eventand added we have an outstanding group of
students leading the student council who really know how to organize these events.

Kelly Winslow did ajobon creating a shortvideo of the eventand how the spots look. Ifyou
" getachance please take a lOOK.

Mr. Miller said we are coming up onthe mid-terms of our first nine weeks. He said that the
first couple weeks have been going well. He said the addition of our assistant principal and
who we selected 10 take on thatrole, Audrey has done a great job.

Mr. Miller said that peginning next month, he will be hosting Open Door nights onthe
following days Sept. 16th, November 18th, Jan 20th, March 17th, May 19th. from 5:30-6:30
+m he available to parents and guardians who may have trouble meeting during school

. L mesfesl free to email me and we



Mr. Miller said we can celepraie penig rannuig =T Tt

schools in Indiana and the Nation. He said they explore reported numbers of students that
pass AP exams, proficiencies in Math, reading, science, and graduation rates.

UsS News and Wworld Report '(#14 Louisville-Metro, #97 in the state, #4,717 inthe nation)}

*Top 25% of all Indiana Schools

*Highest ranked schoolin the county

«Corydon #23 Metro, #165 State, #7,053 Nationally
*gouth Central #26 Metro, #180 State, #7,659 Nationally
*North Harrison #30 Metro, #226 State, #9,361 Nationally

Mr. Miller said that Megan Hodge took several high schoolers tothe Dominican Republic
this summer as part ofa service-learning experience and to practice their Spanishina real-
tife situation.

This concluded his report.
Dr. Apple proceeded with the Superintendent’s report.

Dr. Apple thanked Ms. Erin Shingleton fof all of her worl to get the schootyear off to a great
start. Erin has helped ensure that all students and staff were ready with technology 10 start
the year off and has putin work updating pictures and other materials on the website.

Dr. Apple said LCSC is making a number of safety updates this fall, including the
installation of 3M fitm on windows and doors and the Centegix safety system which will
allow all staff members to alert administration of emergency dispatch when needed. He
said this, coupled with other safety improvements over the last fewyears like panic buttons
in several key staff locations and audio sensors in several key locations.

Dr. Apple presented the LCSC ILEARN, IREAD and SAT data from 2024-2025 testing.

Dr. Apple said that corporation wide, parent/teacher conferences are on Thursday,
geptember 11, 2025.

Dr. Apple said that LCSC solar project was granted safe harbor against the federal
government’s efforts to stop incentives for clean energy projects, SO We will receive the
direct payback from our solar project. He added that anticipated savings foryear one are
coming in at a minimum of $60,000.

This concluded his report.
The PTSO president, Léuren Teeter, proceeded with her report.

. rEadia'e Clasef atthe hack-to-school hash.



Ms. Tetter said they snouta be preme = o
handing them out to the classrooms next week.

Ms. Tetter said their first parent perk up will be on September 19rth after drop off at Kent
Java in Corydon. '

Ms. Tetter said they aré currently working to organize a \unch for the teachers and staff
during parent /teacher conferences. She added that they are also putting {ogethera spirit
wear workshop.

Ms. Tetter said they still have the Vice President position qvailable if anyone is interested.
This concluded her report. '

Ryan Lind opened the floor to public comments. With no comments on agenda items, the
board proceeded with agenda pusiness. '

Dr. Apple made the recommendation to approve the resignation of Lyn Powers as School
Board Member. Tara Smith made the motion to accept and Sharon Rothrock geconded the
motion. Motion passed 4-0.

Dr. Apple made the recommendatio‘n to approve increasing school Board Members yearty
compensation to $4,000.00. Sharon Rothrock motioned to acceptand Tim Bridges
seconded the motion. Motion passed 4-0.

Dr. Aopte made the recommendation to approve a Resolution for Additional Appropriation
for 0300 operations fund for a bus purchase in the amount of $1 68,767.00. Tim Bridges
made the motionto accept and Tara Smith seconded the motion. Motion passed 4-0.

" Dr. Apple made the reoomrnendetion to approve the Conflict of Interest for Superintendent
Ryan Apple. Tara Smith made the motion 10 accept and Sharon Rothrock seoonded‘the
motion. Motion passed 4-0.

Dr. Apple made the 'recommendation 10 approve homebound pay for Sherry Dour. Tim
Bridges made the motion 10 accept and Sharon Rothrock seconded the motion. Motion -
passed 4-0.

Dr. Apple made the recommendat‘ron to approve the temporary leave for Heather Smith as
instructional Assistant 7-12. Tara Smith made the motion toaccept and Tim Bridges
seconded the motion. Motion passed 4-0.

Dr. Apple made the recommendation to approve the hiring of Shelia Ehaltas Temporary
C .+ 7.47. Sharon Rothrock made the motion to acceptand Tara Smith



Dr. Apple made the recomminisnams

Assistant 7-12. Tim Bridges made the motion to accept and Tara SMITN SeLLues ==
motion. Motion passed 4-0.

Dr. Apple made the recommendation to approve the resignation of Chelsie O’Neil as a part
time cafeteria worker. Tara gmith made the motion to accept and Sharon Rothrock
seconded the motion. Motion passed 4-0. '

Dr. Apple made the recommendation to approve hiring Lori Hiser as a part time cafeteria
worker. Tim Bridges made the motion 1o acceptand Sharon Rothrock seconded the
motion. Motion passed 4-0.

Dr. Apple made the recommendation to approve the resignation of Kyle Brown a3 Boys’
Varsity Basketball Coach. Tim Bridges made the motion 0 accept and Sharon Rothrock
seconded the motion. Motion passed 4-0.

Dr. Apple made the recommendat‘lon to approve the following ECA Contracts for the 2025-
2026 schoolyear:

AcademiC powl Coordinator - Bethany Miller

Academic Bowl Coach HS English - Aafke Gartock
Academic Bowl Coach HS Math Co-Coach - Cynthia Jones
Academic Bowl Coach HS Math Co-Coach - Jason Hudson
Academic Bowl Coach HS Science - Daniel Cox

Academic Bowl Coach HS Social studies - Kyle Brown
Academic Bowl Coach HS Fine Art - Heather Perkins
Academic Bowl Coach Elementary Math - pamela Tobbe
Academic Bowl Coach Elementary Science - Bethany Milter
Academic Bowl Coach Elementary Spelling - Erin Boone
Literacy Coach Elementary - Liz Schigur

Music Director - Heather Perkins

National Honors Society - Darcel McLane

Prom Sponsor - Megan Hodge

Prom Sponsor - Aafke Garlock

Renaissance Sponsor - Aafke Garlock

Robotics Coach - Brook Kramer

Spanish Club Sponsor - Megan Hodge

Student Councit HS - Megan Hodge

o anmt Cauncil Elementary Co-Sponsor - Kerri Brosier

Alatmn Aande



Teacher Mentor HS - Aatke Lbalens

Theatre Sponsor - Sherry Dour

* Vearbook Sponsor - Dytan Hampton

Elementary Technology Coach - Brook Kramer

Elementary Technology Coach - Erin Boone

Ir/Sr High Technology Coach — Darcel MclLane/Rebecca Klusmeier

Tim Bridges made the motion to accept and Sharon Rothrock seconded the motion. Motion
passed 4-0. T

Dr. Apple made the recommendation 10 approve Chris Carruthers as Boys’ Varsity
Basketball Coach. Tim Bridges made the motion to accept and Tara Smith seconded the
motion. Motion passed 4-0.

Dr. Apple made the recommendation to approve Ben Blackman as Swim Coach. Tara Smith
made the motion 10 accept and Sharon Rothrock seconded the motion. Motion passed 4-0.

Dr. Apple made the recommendation 1o approve the following coaches for the 2025- 2026
schoolyear:

Chris VanHoose as varsity Boys’ Basketball volunteer coach

1eff Hammond as Varsity Boys’ Basketball volunteer coach (pending background check)
Matthew Beckman as Varsity Boys’ Basketball volunteer coach (pending background
check)

Justin Ferguson as Varsity Boys’ Basketball volunteer coach (pending pbackground check)
Pam Smith as 5/6 Cheer coach

Miamy Shepherd and 5/6 Cheer volunteer coach

Douglas Longest as Girls’ Golf volunteer assistant coach

Carrie Spencer as High School swim volunteer coach

Marriane Brown as High Schoot gwim volunteer coach .

Angela Pittman as Tennis volunteer coach

Ellie Schneider as varsity Girts’ Baskétball volunteer coach

Ava Kerras Varsity Girls’ pasketball volunteer coach

Nic Actionas 7 Grade Girls’ pasketball coach

geth McKim as JH Cross Country yolunteer coach (pending background check)

Sharon Rothrock made the motion 10 acceptand Tim Bridges seconded the motion. Motion
passed 4-0. '

L el eeadn FLADATAISErS:



JH Volleyball to sponsor ITIVIA NI L W1 e e == =70 0
Varsity Volleyball to have Macho Man contest

HS girls’ pasketball to sell ads for their calendar
Band to sell baked goods and coffee

Band to sell coffee, special teas and chocolates
Band to sell cookie dough

FFA to sell Mums

Tara Smith made the motion to accept and Sharon Rothrock seconded the motion. Motion
passed 4-0.

Dr. Apple made the recommendation 10 approve the disposal of the following:

Grey elliptical and treadmill from the weight room

Outdated and NG longer used textbooks

Disposal of office chairs (6) from HS Office

PE Equipment (basketballs, dodgeballs, beanbags, soccer ball, foam bats, frisbees,
horsashoes, yarnballs, small scooters with handles, scooter rack and large scooters in
cardboard box)

Snharon Rothrock made the motionto accept and Tara gmith seconded the motion. Motion
passed 4-0. ' '

Ryan Lind opened the floor to addition public comments not restricted tO agenda items.
Chip White spoke.

With no further pusiness, Sharon Rothrock made the motion to adjourn the meeting. Tim
Bridges seconded the motion. Motion passed 4-0. The meeting was adjourned at g8:30 p.m.

e 70l

Ryan Lind, President Tara Smith, Secretary



