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DECEMBER 16, 2025
LANESVILLE COMMUNITY SCHOOL
BOARD OF TRUSTEES
Executive Meeting
6:00 p.m.

Carl Uesseler Corporation Office
Agenda

To train school board members with an outside consultant about the performance
of the role of the members as public officials. IC 5-14-1.5-6.1(b)(11)

Adjournment
LANESVILLE COMMUNITY SCHOOL
BOARD OF TRUSTEES
Regular Meetin
7:00 p.m.
Cafeteria
Agenda

1. Call to order
2. Pledge of Allegiance
3. Approval of minutes from the November 19, 2025 board meeting
4. Approval of claims for the month of December
5. Principal reports
6. Superintendent report
7. PTSO Report
8. Public comments (related to agenda items only) Public Participation Policy will

be in place

Approval for the Corporation Treasurer, Dustin Crawhorn, to pay any remaining
claims from 12/17/2025 through 12/31/2025 for the 2025 calendar year

10. Approve resolution to transfer $250,000 from the Education Fund to the

Operations Fund

11. Approve the transfer of $56,359.99 401(A) Contribution from 8400 Trust

Indiana to 0630 Retirement Fund



12. Approve $12,639.99, plus any accrued interest, to the Lanesville Community
Endowment Fund from the closure of the Endowment Fund at First Harrison
Bank

13. Approval to transfer from one budget appropriation to another to close out the
calendar year end budget 2025

14. First reading of amended policy 0144.1 (Compensation)

15. Approve James Felton as a substitute teacher

16. Approve Denise Dasaro as a substitute teacher

17.Approve Lauren Petty as a substitute teacher (pending substitute permit)
18.Discuss PEREF resolution for Bus Drivers

19. Approve increase in substitute teacher pay from $80/day to $90/day, starting
January 1, 2026. (with approval of the increase in substitute teacher pay, this
will also increase severance pay for leave days for teachers as stated in Article
V, Section A. It will also increase the amount under Article Ill; Paid leave,
Section B)

20.Approval for any Juniors and Seniors interested in a career in healthcare will be
at the Hilton Garden Inn Louisville Airport on Thursday, January 22 to attend
Norton Healthcare Career Exploration with Audrey Brown

21. Approve the following coaches for 2025-2026 school year
Maverick Belden and JH boys’ basketball volunteer coach
Clayton Crawford as JH boys’ basketball volunteer coach
Gracie Adams as Varsity girls’ basketball volunteer coach
Lauren Petty as Varsity track coach

22.Additional public comments

23. Adjournment

PUBLIC MEETINGS WILL BE HELD AT THE
HIGH SCHOOL CAFETERIA
2725 CRESTVIEW AVENUE
LANESVILLE, INDIANA 47136



