JANUARY 20, 2026

LANESVILLE COMMUNITY SCHOOL
BOARD OF TRUSTEE

Executive Meeting
5:30 p.m.
Carl Uesseler Corporation Office

Agenda
Train school board members with an outside consultant about the performance of
the role of the members as public officials. IC 5-14-1.5- 6.1(b)(11)

With respect to any individual over whom the governing body has jurisdiction:(A)
To receive information concerning the individual’s alleged misconduct.
IC5-14-1.5-6.1(b)(6)

Discuss a job performance evaluation of individual employees. This subdivision
does not apply to a discussion of the salary, compensation, or benefits of
employees during a budget process. IC 5-14-1.5-6.1(b)(9)

Adjournment
LANESVILLE COMMUNITY SCHOOL
BOARD OF TRUSTEES
Cafeteria
Board of Finance Meeting

7:00 p.m.
Agenda
Call to order

Election of Board of Finance Officers for 2026 - president and secretary
Review the current financial position of LCSC

Adjournment
Regular Meeting
7:15 p.m.
Cafeteria
Agenda

1. Call to order
2. Pledge of Allegiance



3. Election of officers for 2026 — president, vice president and secretary

4. Appoint Corporation treasurer, deputy treasurer, executive secretary

5. Approval of minutes from the December 16, 2025 board meeting

6. Approval of claims and payroll for the month of January

7. Principal reports

8. Superintendent report

9. PTSO Report

10. Public comments (related to agenda items only) Public Participation Policy will be
in place

11. Approve Georgia Brumley as Ag Teacher

12. Approve the resignation of Shelby Adams as our Agriculture teacher

13. Accept the resignation of Cheyenne Hammill as Elementary Instructional
Assistant

14. Accept the resignation of Kelly Winslow as Elementary Instructional Assistant

15. Approve Macy Parr as Elementary Instructional Assistant

16. Approve Amber Bower as Elementary Instructional Assistant

17.Approve Karen Zipp as Part Time Cafeteria worker

18. Approve Lana Wright as a substitute teacher

19. Approve Reagan Hoggatt as a substitute teacher

20.Approve David Brown as a substitute teacher

21.Approve Maddex Miller as a substitute teacher

22.Approve Sean McLane as a substitute Mid Bus Driver/Monitor for the
Preschool/Special needs route

23. Approve posting for a high school instructional assistant
24. Approve Resolution for Quarterly Transfers from Education to Operations for 2026
25. Approve Corporation Treasurer to pay claims weekly for the year 2026

26.Approve PERF resolution for Bus Drivers
27.Discuss Travel hotel/meal policy updates
28. Approve Travel Policy updates
29. Appoint LCSC board member to the Harrison County Youth Advocacy Center
board of directors. Term runs through December 2027
30. Second reading of board compensation policy
31.Approve new board compensation policy
32. Approve disposal of 4 vacuum cleaners and 8 chairs per Matthew Crawford
33. Approve the following coaches for the 2026-2027 school year:
Dane Carter as Boys’ Golf coach
Michael Sizemore aa HS Girls’ Tennis coach
James Powers as Volunteer Tennis coach
Zach Robinson as Varsity Girls’ Tennis assistant coach



Felicia Shepherd as JH Girls’ Tennis coach
Jack Kaufer as Volunteer Tennis coach
34.Approve the following fundraiser
FFA will be selling Florida fresh strawberries and Amish jam and jelly
FFA will be selling Lanesville FFA tshirts
35. Additional public comments
36. Adjournment

PUBLIC MEETINGS WILL BE HELD AT THE
HIGH SCHOOL CAFETERIA
2725 CRESTVIEW AVENUE, LANESVILLE, INDIANA 47136



