OCTOBER 20, 2026

LANESVILLE COMMUNITY SCHOOL
BOARD OF TRUSTEES
Executive Meeting

6:00 p.m.

Agenda

1.

C 5-14-1.5-6.1(b)(6)(B) to discuss, before a determination, the individual’s status
as an employee, a student, or an independent contractor who is: (i) a physician;
or (ii) a school bus driver.

IC 5-14-1.5-6.1(b)(9) To discuss a job performance evaluation, employee specific
compensation, or employment matters of individual employees. This subdivision
does not apply to a general discussion of the salary, compensation, or benefits of
employees during a budget process.

Adjournment

LANESVILLE COMMUNITY SCHOOL
BOARD OF TRUSTEES

Reqular Meetin

7:00 p.m.
Cafeteria

Agenda

1.
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Call to order
Pledge of Allegiance

Approval of minutes from the finance meeting and regular board meeting on
September 15, 2026

Approval of claims and payroll for the month of October
Principal reports

Superintendent report

PTSO Report

Public comments (related to agenda items only) Public Participation Policy will be
in place



9. Approve repair / replacement of the track in the amount of $98,311 to Tennis
Technology - complete repair to the entire track from flood damage

10. Approval of easement for Indiana Utilities to run pipeline on Ponderosa property
11. Approval of the 2027 LCSC budget

12. Approve Randall Brown as a substitute teacher

13. Approve Aubrey Mitchell as a substitute teacher

14. Approve Robert Kleeman as K-6 instructional assistant (pending background
check)

15. Approve Cecilia Mamede-Schaeffer as a substitute teacher (pending background
check)

16. Approve Lauren Petty as a special education preschool bus substitute
17. Approve termination of Amber Bower as K-6 instructional assistant

18. Approve the following ECA contracts:
Kerri Reyes as Junior High English Academic Bowl Coach

Sherry Dour as High School English Academic Bowl Coach
Sherry Dour as High School Social Studies Academic Bowl Coach
Kelci Rawlings as Junior High Student Council Sponsor

Jason Hudson as Academic Team Coordinator

19. Approve the following as student tutors for Success Maker Program:
Julie Nalley, Lilyan Jacobi, Eden Baird, and Deegan Pate

20. Approve disposal of library furniture from Library Renovation Project - 11 tables
no longer needed, 4 chairs from the cafeteria and the Kiln from the Art room

21.Approve disposal of 4 - HP ProCurve 5400 switches from the Technology
department. These have been replaced and have no residual value.

22. Approve the disposal of the following equipment (machines) from the weight
room: abdominal, arm curl, arm extension, chest press, leg curl, leg extension,
leg press, overhead press and pull down. Also, removal of two ellipticals and one
treadmill that were donated by Planet Fitness and one elliptical that was
purchased years ago

23. Approve the destruction of obsolete Pearson Common Core Literature books
grades 7-12

24. Approve the following coaches for the 2026-2027 school year:

Pam Smith as Elementary Cheer Coach



Chris Carruthers as Varsity Boys’ Basketball Coach

Michael Thompson as JV Boys’ Basketball Coach

Chris Gayhart as Boys’ Basketball Volunteer

Justin Ferguson as Boys’ Basketball Volunteer

Chris VanHoose as Boys’ Basketball Volunteer

Shawn Carruthers as Boys’ Basketball Volunteer

Matthew Beckman as Boys’ Basketball Volunteer

Jeffrey Hammond as Boys’ Basketball Volunteer

Mason Miller as Boys’ Basketball Volunteer

Griffen Reynolds as Boys’ Basketball Volunteer

Connor Nolot as Boys’ Basketball Volunteer

Cameron Teeter as Boys’ Basketball Volunteer

Kenton Acton as Boys’ Basketball Volunteer

Randall Hertle as Boys’ Basketball Volunteer

David Moon as Boys’ Basketball Volunteer

Caleb Stewart as Boys’ Basketball Volunteer

Matthew Beckman as 5" Grade Boys’ Basketball Coach

Kevin Smith as 5/6" Grade Boys’ Basketball Volunteer (pending
background

check)

Cameron Teeter 5/6!" Grade Boys’' Basketball Volunteer

Ava Hilgenhold as HS Girls’ C Team Coach

Allyssa Edwards as JV Girls’ Basketball Coach

Nic Action as 8" Grade Girls’ Basketball Coach

Adam Belden as Athletic Supervisor (Winter)

25. Approve the following fundraiser:
Sponsorships for the girls’ basketball team
26. Additional public comments

27.Adjournment

PUBLIC MEETINGS WILL BE HELD AT THE
HIGH SCHOOL CAFETERIA
2725 CRESTVIEW AVE. NE
LANESVILLE, INDIANA



